Potential Supplier Checklist

Deurali-Janta is devoted to business that supports technology, environmental preservation and the quality of life. Since its founding, DJPL has valued fair business practices & adherence to universal principles. Every Company requires profit. However no Company should employ unfair business practices in a zealous pursuit of profit, this is what Deurali-Janta believes and implements. We owe our successful expansion to our steadfast pursuit of universal principles and basic fairness.

Deurali-Janta’s success, ability to compete and prove to be best depends on many critical factors. To a large extent, efficient processes within Deurali-Janta’s supply chain comprise some of the most crucial factors. As a potential Deurali-Janta supplier, you are an extension of Deurali-Janta’s supply chain. We see your role as both strategic and essential in our success.
Mutual Business relationship: “Deurali-Janta and The Supplier”

Deurali-Janta suppliers are expected to provide value-added products and services, which help Deurali-Janta
· Create own Brand image in the market and differentiate Deurali-Janta Products and services from the competitors

· Meet or exceed our customers’ expectations

· Help to give continuity to our unwavering position since day one by better meeting the challenges of our growing markets.
Our supplier relationship must help support or contribute to Deurali-Janta’s:

· Organic Product Growth

· Reducing Costs or Increasing Productivity

· Reducing Working Capital or Increasing Cash
If you are selected as a Deurali-Janta supplier, you will be expected to follow very specific guidelines. We also expect to see dramatic process improvements as we work together, resulting in lower costs to both of our Companies.

Deurali-Janta’s Logistic Operation Department
Deurali-Janta’s logistic department is an integration of Purchasing, disbursements, and Corporate receiving. Logistics operations personnel actively manage the entire purchasing process, working with vendors, and must approve all contracts for the supply of goods or services. Although from time to time you might be asked to work with personnel in our businesses, your primary concern will be within Logistic Operation Department.   

Deurali-Janta Suppliers must:

· Ensure that your invoice matches the Deurali-Janta Purchase order. Suppliers must report changes to Purchase Orders via a Purchase order acknowledgement. Invoices not matching Deurali-Janta Purchase Orders will be returned unpaid.

· Use e-Commerce (i.e.: E-mail, Internet) to send and receive business transactions electronically (i.e Purchase Order, Purchase Order Acknowledgement, Invoicing, Payments e.t.c)
· Ensure that goods produced for Deurali-Janta have been manufactured and sold in compliance with all applicable federal, state and municipal laws, rules and regulations.

· Agree to Deurali-Janta’s corporate payment terms:-………………………..

· Send quotations to Logistic Operation Department on or before the specified date. When you are asked to submit a proposal, you will be provided with specific instructions about what should be included (i.e.: targets on pricing, performance and other factors)

· Pre-information about any price fluctuations of any good should be given to Deurali-Janta 30 days prior to the applicable date. 
Use of Quality Intermediate Products

Deurali-Janta encourages the use of proper quality intermediate products in the manufacture of goods we purchase whenever the goods are intended for the supply to Deurali-Janta.
1. Deurali-Janta intends to source the products which are produced using qualitative intermediate products which results in better output at our supplier’s end.
2. Deurali-Janta believes in built in quality, where, the quality of the product has to be maintained through out the production process. The same Product must also comply all specific standards which are specified on the purchase order and must also be competitive in prices.

Supplier Selection

Deurali-Janta’s goal is to create an environment of open and honest competition between our suppliers. Suppliers are chosen based on their ability to meet Deurali-Janta’s requirements, including quality, service, and total cost. Deurali-Janta also expects its suppliers to share our commitment to ethical conduct. Sourcing decisions will be based on which supplier offers Deurali-Janta the best overall value for the goods and services needed.

Deurali-Janta selects the best goods and services based on the following criteria:

· Total Delivered Cost and its quality.
· Performance and service history

· Contract / total costs compliance and measurement

· Suppliers’ capabilities

· Accurate and timely fulfillment of purchase order requirements

· Documentation accuracy

· Innovative Products and services

Supplier Assessment

Deurali-Janta will assess suppliers based on the following improvement model.

· Improve TECHNOLOGY contribution by changing/transferring/improving Supply chain management its technology.

· Improve QUALITY of goods and services purchased which affect the performance of a Deurali-Janta‘s finished goods.

· Improve Supplier RESPONSIVENESS to allow quick response to a need, a change in a process, or an emergency condition.

· Improve supplier DELIVERY capability by focusing on the suppliers delivery and shipment process.
· Deurali-Janta’s delivery expectations – 100% of goods or services will be received on time (receipt up to 3 days early is acceptable).

